Bothal Primary: Pupil Premium - Tiered Approach

Our cpecialist cubject leadere provide a carefully decigned broad and
balanced curriculum, which ic acceccible to all. Thic ic provided
alongside a comprehengive Teaching and Learning model, to cupport
teachers with claccroom enactment. We do thic through:
Refining our carticulum to take account of Covid-19,
managing pupile’ cognitive load, ensuring there are
ambitious cumulative end pointe and re-ectabliching/
furthering enrichment opportunitiec
Developing our Oracy strategy - providing
opportunitiec for ctructured, purposeful talk
Aligning Profecsional Development with our Teaching
and (earning model
Providing Inctructional Coaching to help all teachers,
regardlecs of their ctage in career, to keep getting
better
Spotlighting PD and coaching on Reading and explicit
vocabulary instruction
2022-23 Profeccional development focus on Encoding
and Retrieval
Providing expert, targeted profeccional development
against categories of needs to enable dicadvantaged
learnere to thrive.
Retaining Staff - Providing clarity of expectations
aligned to clear profeccional development pathways
and managing workload. This is particularly important
given the cchool’e dictance from the nearect city of
Neweastle and the challenges thic pregents in
attracting staff.
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2. Targeted Academic Support - Levelling Up

Accese to high quality interventions to addrece gape in learning in three targets areas

Early Reading, language and communication

Talk)
Literacy ckille gape (Launchpad, ELKLAN)
Speech and (anguage Intervention

* % %

adult)

Story structure (Retelle, Story Mape)

Mechanics of reading (erwr Pphonics/ Frech Start groups, 1:1 tutoring)
Reading fluency (Herte for Learning)

Reading comprehencion

* %

Working Memory -

procecsing speed and cequencing skille (Turnabout, Launchpad)
Mathematics -
* Automaticity of number facte (Precision, Succece @ Arithmetic, Numicon)

* C ication and (anguage Comprehension: (Early Talk Boost/Talk Booct/ Let's

Reading mileage (Additional ctorytime, pre-posT teaching and reading with/to an

* Vicual and auditory memory, accurate recall from long-term memory, information

3. Wider Strategiec - Levelling Up - Building Character

Unlocking escential ckille to prepare children for life, employability, and career development/ambitions through:
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Enguring pupile and their families form good attendance habits early, reducing the PA ctatus, increasing
attendance within key cohorte (Attendance team)

Supporting pupile’ cocial, emotional and behavioural neede (Thrive)

Raicing the bar of pupil and staff expectations of commonly underctood self-regulated behavioure
Engaging and educating families ensuring dicadvantaged learners are cchool ready (Family Support,
Children's North Eact)

Explicitly teaching and practicing escential skille acrose the curriculum (Skille Builder - flagehip Status)
Encuring pupile have accese to all the equipment they need for cchool including uniform through our pre-
loved offer.

Proportional reprecentations of dicadvantaged learners in school events/rolec.




